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Implementing antimicrobial stewardship in hospital
settings: 
Core principles and practical nuances of rational
antimicrobial therapy

Target Audience: 
Clinicians • Clinical Pharmacologists • Microbiologists •
Surgeons • Intensivists • Pharmacists • Infection Control
Professionals • Residents

Learning Objectives:
By the end of the workshop, participants will be able to:

1.Describe the core components, governance, quality
indicators, and performance metrics of a hospital
Antimicrobial Stewardship Programme (ASP). 

2.Apply evidence-based principles of rational antimicrobial
therapy, including appropriate antimicrobial selection,
dosing, route, and duration. 

3.Optimize empirical and targeted antimicrobial therapy
using microbiological data, local antibiograms, and
Pharmacokinetic/pharmacodynamic (PK/PD) principles. 

4.Implement key antimicrobial stewardship interventions
including prospective audit and feedback, de-escalation,
IV-to-oral switch, biomarker-guided therapy, and duration
optimization. 

5.Conduct structured antimicrobial prescription reviews and
effectively communicate stewardship recommendations
with multidisciplinary teams. 

6.Integrate infection prevention and control, diagnostic
stewardship, and antimicrobial stewardship to improve
patient outcomes. 

7.Perform antimicrobial stewardship audits and identify
opportunities for continuous quality improvement.

Workshop Highlights: 
Antimicrobial Stewardship Handbook
Case-Based Discussions
Small-group exercises
Hands-on-demonstrations
Team based learning



9:00-9:30 am
Registration and Pre-test Questionnaire 

Distribution of AMS Hand Outs
9:30-9:45 am Introduction to the workshop and its deliverables Dr. Rachna Rohilla

Session I: Foundation of Antimicrobial Stewardship

9:45-10:15 am Antimicrobial Resistance: Why Stewardship Matters Dr. Deepak Sharma 

10:15-10:30 am Tea Break  

10:30-11:00 am
Core Elements of Hospital Antimicrobial Stewardship

  Programme
  Leadership • Governance • Metrics • Quality Indicators

Prof. Nusrat Shafiq

11:00-11:30 am
Principles and Practical Nuances of rational

  antimicrobial therapy
Dr. Rachna Rohilla

Session II: Applying Antimicrobial Stewardship in Clinical Practice

11:30-12:30 pm
Interactive Case Based Discussions (Cases 1-2):

  Optimizing Empirical Therapy – Choosing the Right Antimicrobial
Team Exercise

12:30-1:00 pm
PK/PD Principles and Antimicrobial Dose Optimization

  in Critical Care
Dr. Rachna Rohilla

1:00-1:30 pm
Prospective Audit and Feedback:

  Interpreting Microbiology Reports, De-escalation,
  Biomarker-guided Therapy, IV-to-Oral Switch and Duration Optimization

Dr. Soumya, 
Dr. Naveen M

1:30-2:30 pm Lunch Break

2:30-3:30 pm
Interactive Case Based Discussion (Cases 3-4): 

Dose Optimization, De-escalation & Surgical Antimicrobial stewardship
Team Exercise

3:30-4:00 pm

Parallel Breakout Sessions:
  Track A: Hands-on Therapeutic Drug Monitoring (TDM) of Vancomycin:

  Interpretation and Clinical Application

  Track B: Bedside Stewardship Communication: Between the AMS team and
treating Clinicians/Surgeons

Dr. Vikas Kumar, 
Dr. Dhruv Mahendru

and Dr. Kriti Kalra
   

  Prof. Nusrat, 
Dr. Rachna, Dr.

Soumya Vij, 
Dr. Naveen M

4:00-4:15 pm Tea Break
Session III: Measuring Impact and Sustaining Antimicrobial Stewardship

4:15-4:45 pm
Conducting Antimicrobial Stewardship Audits:

  Learning from Real-world Hospital Practice
  Audit Methodology • Performance Metrics • Quality Indicators  

Dr. Naveen M, 
Dr. Soumya

4:45-5:00 pm
Sustaining AMS in Indian Hospitals: Challenges,

  Solutions: Open discussion
  Behaviour Change • Resource Limitations • Building Multidisciplinary engagement

Dr. Nusrat Shafiq
and Dr. Deepak

Sharma

5:00-5:30 pm Post-Test Questionnaire, Feedback and Valedictory, Group Photograph

TENTATIVE PROGRAM SCHEDULE



Registration details

All registration fees are inclusive of 18% GST.
Registration fee is non-refundable. 

Category* SASPI affiliation Designation
Early bird

Till 30  May
2026

th

Prime Bird
30  May to th

31  August
2026

st

Late bird
1

September to 
st

7  October
2026

th

On-spot
registration

Conference only

SASPI members
Faculty/Consultants

₹6,500 ₹8,000 ₹9,600 ₹12,800
Non-SASPI
members ₹8,000 ₹10,000 ₹12,000 ₹16,000

SASPI members
Residents (JR/SR)/ Nurses

₹4,000 ₹5,600 ₹7,200 ₹8,000
Non-SASPI
members ₹5,000 ₹7,000 ₹9,000 ₹10,000

- Students (Nursing/MBBS/PhD
scholars) # ₹1,500 ₹2,000 ₹2,500 ₹3,000

Pre-Conference
Workshop only

SASPI members
Faculty/Consultants

₹1,600 ₹2,400 ₹2,800 ₹3,200
Non-SASPI
members ₹2,000 ₹3,000 ₹3,500 ₹4,000

SASPI members
Residents (JR/SR)/ Nurses

₹1,200 ₹1,600 ₹2,000 ₹2,400
Non-SASPI
members ₹1,500 ₹2,000 ₹2,500 ₹3,000

- Students (nursing/MBBS/PhD
scholars) # ₹500 ₹650 ₹800 ₹1,000

Conference + Pre-
Conference
Workshop

SASPI members
Faculty/Consultants

₹7,600 ₹9,600 ₹11,200 ₹15,200
Non-SASPI
members ₹9,500 ₹12,000 ₹14,000 ₹19,000

SASPI members
Residents (JR/SR)/ Nurses

₹4,800 ₹6,800 ₹8,400 ₹9,600
Non-SASPI
members ₹6,000 ₹8,500 ₹10,500 ₹12,000

- Students (Nursing/MBBS/PhD
scholars) # ₹2,000 ₹2,500 ₹3,000 ₹4,000

International
Participants

(Conference only)

- Faculty/Consultants $150 $200 $250 $300

- Residents/ Nurses/ Students $70 $100 $120 $140

International
Participants

(Conference +Pre-
Conference
Workshop)

- Faculty/Consultants $200 $250 $300 $400

- Residents/ Nurses/ Students $100 $125 $150 $200
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*Workshop options can be selected during online registration. 
Registration of students (MBBS, nursing and PhD scholars) only upon showing a valid institutional ID card. A 50% discount

on registration fees for students (MBBS and nursing) whose abstract has been selected for presentation. 

#

A discount of 10% is available on group registration (≥5 persons). However, categories cannot be clubbed. Contact
organizers for the same.

$

Mode of Payment: Bank UPI/ NEFT/ RTGS 
Payment can be made at

Branch: Milk Plant, Bhatinda, Ganpati Enclave, Dabwali
Road

IFSC Code : SBIN0050872
UPI ID: pharmacologyeducationandresearchtrust@sbi

Account No. : 00000044884594759
Account name: Pharmacology Education and

Research Trust
Bank Name: State Bank of India 

Click here for registration: Link for registration

Or scan this QR
code to pay

https://forms.gle/J1Kpf57KQsY69ot36
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